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[Abstract]With the rapid development of national higher education and the continuous expansion of the scale, the proportion of various funds

in higher education investment has increased. While promoting the vigorous development of higher education undertakings, it also puts forward higher

requirements for the performance appraisal management of various higher education projects. requirements. This chapter firstly expounds the main

problems faced in the current project performance management of colleges and universities in western China, and analyzes the importance of applying

the balanced scorecard to school project performance management. The main problems that school project performance managers should pay

attention to when using the balanced scorecard, and hope to bring help to the establishment of school project performance evaluation management

system.
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