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Optimization and Innovation Path of Industrialization Project
Management in the Era of Big Data

Qiao Zhe
CLP Technology Group Chongqing Acoustic Optoelectronics Co., Ltd., Chongging 401332, China

[Abstract]With the advent of the information age, the management of industrialization projects also needs to be optimized. With the help of data
and information technology, starting from the expansion of the ideas and concepts of industrialization project management, the value orientation of
industrial projects and the management of all aspects of industrial projects, This paper proposes an innovative path to optimize industrial project
management in the era of big data. As an industrial manager, you should adjust your ideology in a timely manner, establish an ideological awareness of
information and data use, understand the importance of data and information, find the relationship between data and information, develop database
and information database management methods, and improve your understanding of industrialization. Project management efficiency. At the same
time, the management of industrialization projects should reposition its value and function, and expand its management scope and management
thinking. This paper analyzes the current problems in the management of industrialization projects by expounding the management value and general

methods of industrialization projects, and proposes relevant optimization and innovation paths.
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