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Explore the Application of '"Matrix Organization Management'' in
Quality Management

—Take the Project of Country Garden Xiliu lake Famous City as an Example

Fang Baoling , Han Xiangju , SongJiaxing ,Yang Wenling
Henan Quality Institute Henan Pingdingshan 467000 China

[Abstract]In order to adapt the job location primary contractor project management demand, very many projects have carried on the adjustment
to own project management, introduced the more convenient matrix form organization to manage the pattern, this kind of pattern could very good be
supposed to aim at aspect and so on quality, security, progress requests, promoted a project better development. This article flows Bi Gui Yuan Xi
Hu project as an example, to adjusted before the linear type organization to manage and adjusts after the matrix form management to take the contrast,

summarized the project the experience and the lesson which explored in the management pattern.
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