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Standard cost Management Application Research

Xin Wang.
Tsingtao Brewery Co., LTD., Qingdao 266071, China

[Abstract]Cost management is an important content of factory management, standard cost management is conducive to comparative analysis of
standard cost and actual cost difference, reveal cost difference motivation, the implementation of cost control, evaluation and improvement of business

performance.

Combined with the actual situation of enterprise production and operation, through the research and analysis of the standard cost problem, the

countermeasures and suggestions are given from five aspects: the establishment of standard cost system, the formulation of standard cost, the

implementation of cost control, cost difference analysis, cost assessment and evaluation, so as to comprehensively improve the level of enterprise cost

control for reference.
[Key words]cost management; cost control
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