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Characteristics and Innovation of cost Management of Manufacturing
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[Abstract]This paper summarizes the characteristics of manufacturing cost control from four aspects: cost planning, cost accounting, cost
control and performance evaluation, points out that in the digital economy environment, manufacturing cost control should use digital technology for
cost planning, cost accounting, cost control and performance evaluation, and points out that in the digital economy environment, digital technology
should be used for cost planning Improve the cost accounting system of ERP + MES + SCADA deep integration of industry and finance, build a lean
production management and control platform for cost information sharing, and make constructive suggestions on using the deep integration of digital

technology as the evaluation index.
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