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Exploration of Improving Quality and Efficiency Through the
Integration of Business and Finance

—Take Company A as an example

LiuZhixin
China Eastern Airlines Co. Ltd. Shanxi Branch, Shanxi China, Taiyuan 030000

[Abstract] Under the background that the epidemic has caused a huge impact on enterprises and the development trend of the global epidemic
still has great complexity and uncertainty, how to further consolidate the foundation of enterprise development, improve the level of enterprise
management, and promote the "14th Five-Year Plan" period A good start and a good start in economic and social development requires every
entrepreneur to think. As one of the important means of improving quality and efficiency, business-finance integration plays an important role in cost
reduction, process reengineering and management improvement. Based on the current implementation of business-financial integration work of
Company A, this paper focuses on mechanism, system and management implementation. Carry out a simple analysis to explore the merits and
existing problems of enterprises in the process of realizing the integration of business and finance, and put forward corresponding optimization

suggestions for the existing problems.
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