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Discuss the Problems and Countermeasures of Hotel Human
Resource Management Performance Appraisal

Wang Na,Zeng Rui
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[Abstract] The hotel is a place where people often spend money on travel and business trips. In order to develop in the fierce competition, the
hotel must improve the management level and service quality. Different from other businesses, in hotel management, human resource management is
the key point. Hotels have higher professional requirements for service levels, and should be service-oriented and work around customers. Therefore,
a variety of methods should be used to improve human resource management capabilities. Performance appraisal is an important component of human
resources management. The adoption of scientific and effective performance appraisal can effectively improve the service level of staff and promote

the sustainable development of the hotel.
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