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[Abstract]With the rapid development of information technology, Internet technology becomes more and more commercialized, electronic
commerce arises, accompanying with the globalization of world economy and technology, ushered in the a new e-commerce network economy era.
Electronic commerce with its incomparable characteristics, changing the traditional business mode of operation, to the enterprise business model,
payment method and internal structure happened new changes, for the global society and economy brought shock breakthrough. It is very important
to study the establishment of self - logistics system of electronic commerce enterprises, to improve the economic and social benefits of the electronic
commerce enterprises and the overall competitiveness of the supply chain. Developed countries has been the micro enterprise logistics cost accounting
and management optimization as a key to be stressed, on the logistics cost of our country to be in line with international standards. The emphasis
should also be from the macro level for the micro enterprise level.

In this paper, combined with the actual situation of JS company, taking into account the various situations and realities of small and medium sized
e-commerce enterprises. Secondly, combined with organization change with optional modes of JS Company to establish the logistics system is
established in reference to foreign electronic commerce management pattern based on, problems should be paid more attention to in the operation
process of the model and gives, in many aspects of JS Company logistics system to establish the process and optimize the process to improve

enterprise logistics management level.
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