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Exploration on the Path of Enterprise Management to Reduce Operating Costs

Zhang Cheng
Hope College, Southwest Jiaotong University, China Chengdu, Sichuan 610400

[Abstract]Because of the joint promotion and action of advanced information technology and the Internet, the speed of social development has

been accelerated, the development forms have become more diversified, and the circulation of market information has become more transparent. The

realization of sustainable development goals needs to be based on many aspects. In addition to the continuous expansion of business, the continuous

research and development of production technology, and the continuous strengthening of management, the management and control of operating costs

are also crucial. Every position and every link of an enterprise will generate corresponding costs. When the costs and benefits do not match, it will

affect the realization of the benefits and sustainable development of the enterprise. This article analyzes the problems existing in reducing operating

costs of enterprises, and expresses some personal opinions on effective strategies for reducing operating costs, for reference only.
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