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Analysis on Cost Control and Financial Management of Overseas
Engineering Projects

Tian'Yuan
China Water Resources and Hydropower Eleventh Engineering Bureau Co.Ltd., Zhengzhou City, Henan Province 450001 china

[Abstract] With the establishment of the World Trade Organization and the proposal and implementation of the Belt and Road policy,
international trade exchanges have become increasingly frequent, and major enterprises have ushered in new development opportunities and unprec-
edented challenges, especially some large construction engineering companies. More and more construction companies have gradually begun to involve
overseas business. Compared with domestic projects, overseas engineering projects have certain differences in cost control and financial management.
The actual management control effect directly determines the final construction quality and economic benefits of the entire engineering project. In view
of'this, this article discusses the cost characteristics of overseas engineering projects, the importance of cost control, cost control measures, financial
management difficulties and specific management measures, in order to provide some help to relevant people.
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