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Research on the Quality Management of Enterprise Fixed Assets—
Taking Zoomlion as an Example

Chen Yantao ,He Yuxin
Chengdu College, University of Electronic Science and Technology of China, Chengdu, Sichuan, China 611731

[Abstract]Fixed assets are an asset that accounts for a large proportion of the total assets of an enterprise, and are also the basis for the survival
and development of the company. Therefore, the control of the quality of asset management by enterprises is particularly critical. This requires not
only long-term effective management, but also various Departmental coordination and cooperation. For enterprises with high value of fixed assets and
a large number of fixed assets, good management of fixed assets is essential to enhance the competitiveness of the enterprise, otherwise it will affect
the healthy development of the entire enterprise. As for large-scale heavy industry enterprises, after more than ten years of rapid development, and
with the continuous decline of my country's construction industry and rail transit, in this severe situation, how to strengthen enterprises*business

management becomes very important.
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