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Countermeasures of Strengthening Internal Control of Hospital
Financial Management

Liang Xu
The Second Hospital of Shanxi Medical University, Taiyuan 030001, Shanxi, China

[Abstract] This paper studies the countermeasures to strengthen the internal control of hospital financial management.Summarize the connota-

tion and content of hospital financial internal control; analyze the role of hospital financial internal control, such as centralized resource pooling,
balancing cost benefit; analyze the existing problems of hospital internal financial control; list the countermeasures of perfecting system design,
strengthening fund supervision, strengthening cost management, improving financial personnel quality level, establishing independent audit system

and enhancing risk early warning and prevention ability.
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