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Research on the Division of Internal Responsibilities and Rationalization
of Staffing in Enterprise Financial Department

Zhai Qianyun
Hebei Construction Research Engineering Technology Co. Ltd,Shijiazhuang Hebei China 050227

[Abstract] The daily work of an enterprise is composed of many parts,among which the work of the financial department is more important,
which can maintain the normal operation of the enterprise.In the enterprise financial department,its specific functions are accounting function, financial
budget function,fund management and control function,audit and supervision function.The effectiveness of financial work is of great significance in
enterprise accounting and cost management,which is very beneficial to the development of other work of the enterprise.From this perspective,the
division of internal functions of the financial department and the rationalization of staffing are extremely important.According to the actual content of
financial management and the division of functions of the financial and accounting department,coupled with scientific and reasonable staffing,the

healthy and long-term development of the enterprise can be supported.
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