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[Abstract]This paper selects the middle-level managers of J Pharmaceutical Group as the main research object,and establishes the competency
model of middle-level managers suitable for this group.The model mainly includes three levels of literacy,talent and knowledge,and the literacy
dimension mainly includes indicators such as personal influence and dedication;The talent dimension mainly includes strategic ability,group ability
and other indicators;The knowledge dimension mainly includes indicators such as knowledge and specialty.On the basis of this model,this paper
applies it from three aspects:recruitment and selection,training management and salary adjustment,in order to further improve the overall quality of

middle-level managers and enhance the comprehensive strength of the company.
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