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Research on the Problems and Countermeasures of Chinese Enterprise
Management Communication

Jiang Mengyuan
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[ Abstract] Management communication is the daily work of an enterprise, and it is also the communication and interaction between employees,
departments, and between management and executives. By achieving good and effective communication, enterprises can achieve unity of thought,
consistent goals, related actions, and maximization of interests, which will help enterprises achieve stable development and achieve sustainable
development strategic goals. However, through the analysis and investigation, it is known that some Chinese enterprises often have some problems
in management communication, and these problems affect the normal enterprise management and enterprise development. In this regard, this article
analyzes and discusses the problems of Chinese enterprise management communication and effective countermeasures for the reference of relevant

personnel.
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