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The Change Direction of Enterprise Budget Management in the Era
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[Abstract]To achieve the reform and development goal of budget management, it is necessary to follow the principle of caution, standardize work
behavior, and do a good job in risk analysis and management.Based on the new era, enterprises will participate in the market competition, and will
produce more economic data and information in the work, which increases the difficulty to the management work.In order to improve the management
level, help the steady development of enterprise economy.This paper mainly briefly analyzes the practical problems existing in the budget manage-
ment work of each enterprise, and combines with the characteristics of the digital economy era, and clarifies the basic principles for enterprises to
follow in the research of work reform.same At that time, the construction method and the change direction of the new budget management structure
system are introduced, and the purpose is to study the method to effectively improve the level of budget management, reduce the difficulty of budget
management, require each enterprise to master the flexible operation method of information technology, and improve the budget management ability
of accounting personnel.
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