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Financial Management of basic companies under the centralized
management mode
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[Abstract] With the development of the socialist market economy, many grass-roots companies have obtained the development opportunities
and made important contributions to the development of the national economy.However, the management and operation of the basic companies are
not without any problems, such as the financial management mode of the basic companies is relatively backward.In order to better adapt to the
development needs, enterprises need to optimize the management mode as soon as possible and pay attention to the introduction of innovation and
new management concepts.At present, most grassroots companies pay more and more attention to the reform of financial management concept and
mode and have completed the transformation of centralized management mode, but there are still some loopholes in this process. This article puts the
entry point in the grass-roots company, and the problems in the centralized management mode of the basic company are discussed one by one, and

provides relevant solutions to promote seek improvement in stability in China's industry.
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