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Comprehensive Budget Management of Mine Construction Enterprises

Wu Xiao dong
Jinchengxin Mining Management Co., LTD., Central South Branch, Hubei Daye 435100 china

[Abstract]With the standardization of management, the overall budget management has been gradually paid more and more attention in business
administration in China. In the process of implementing refined management, there is a domestic underground construction enterprise has took the
overall budget as an important management tool and the main line of management, which has accumulated valuable experience for the construction
enterprise to implement the overall budget. This article will summarize the experience in the overall budget management of this enterprise and analyze

the existing problems.
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