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Problems and Countermeasures of Public Hospital
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[Abstract]Internal control in all the operation process of enterprises are fully play a key role, although public hospitals and enterprises do not
exist profit nature, but it bears a certain social welfare responsibility, has public welfare value, in the operation process need to continuously improve
the hospital operation effect, reduce operating cost and operation risk, therefore, public hospitals also need to continue to enhance their internal control
construction. This mainly analyzes the characteristics of public hospitals and the necessity of internal control, and a series of public hospitals in the
construction of internal control problems analysis, fusion practice experience to make the corresponding solutions, to enhance the internal control of

public hospitals, promote its long-term development, provide reference personnel in the future.
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