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Analysis of Huawei Mobile Phone Business Development Process
Based on Causal loop Diagram

Liu Qi ,Wang Chao
Beijing University of Technology (School of Economics and Management), Beijing 100124, China

[Abstract] This paper studies the development process of Huawei company's mobile phone business based on the method of causal loop

diagram.First of all, summarize the breakthrough and difficulties of Huawei mobile phone business in the start-up, layout and leading.Finally, based
on the development situation of Huawei enterprises themselves, it puts forward the future development enlightenment: clear market segmentation,
adhere to independent innovation, and strengthen the brand advantages.The research provides decision-making reference for the innovation and
development of Huawei mobile phone business in the 5G era and the breakthrough in China's smartphone industry.
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