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Analysis of the State-owned Science and Technology Enterprises
Post Bonus Incentive Mechanism Design and Implementation

Li Yishi
Wuhan Institute of Biological Products Co., LTD., Wuhan 430200, China

[Abstract] this article through to the medium and long term incentive policies and incentive mechanism of the state-owned enterprises of science
and technology research, scientific and technological personnel to implement jobs pay dividends from state companies incentives, the necessity and
feasibility of implementation by introducing the BG company post experience bonus incentive scheme and key points of implementation for other
state-owned enterprises in the technology design and implementation of share out bonus, improve the enterprise performance and compensation
management system, Effectively stimulate the enthusiasm and innovation of researchers, retain core researchers, promote the improvement of

innovation capacity and achievement transformation, and provide certain reference.
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