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Abstract: In the implementation of quality supervision and management in water conservancy projects, it is necessary to take into acc
ount the actual situation of water conservancy project construction, ensure that all parties fulfill their responsibilities, analyze the prob
lems existing in the quality of water conservancy project construction at the current stage, and then explore supervisory and managem
ent measures. Despite the progress in the current stage of quality supervision work in water conservancy projects, there are still issues
such as low quality of staff and inadequate supervision and management. Therefore, optimization measures need to be continued. This
paper starts with the main content of quality supervision in water conservancy projects, discusses the current status of quality supervi
sion and management in a certain city, identifies the main problems in quality supervision and management of water conservancy proj
ects, and finally analyzes how to improve the quality of supervision and management of water conservancy projects, with the hope of
providing assistance to relevant research.
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