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Abstract: With the development of the society and economy, the demand for electricity resources has been increasing. In order to me

et the supply of electricity resources, hydropower projects have been rapidly developed. Leveraging their own characteristics, hydropo

wer projects generate electricity in an environmentally friendly way, providing a continuous source of power resources for social life.

During the progress of hydropower projects, effective cost control and management are important ways to improve the economic bene

fits of various participating units in the hydropower projects. In this paper, we elaborate on the influencing factors, existing issues, and

optimization measures of cost control and management in hydropower projects, aiming to facilitate the sustainable development of hy

dropower projects and maximize the interests of participating units.
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