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Modern water conservancy and hydropower project management status and improvement

measures
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Abstract: With the acceleration of China's modernization process, the country has further increased its efforts in infrastructure
construction, with particular emphasis on water conservancy and hydropower projects. As a national project, water conservancy and
hydropower engineering play a crucial role in ensuring the stable operation of society. In practice, water conservancy and hydropower
projects face challenges due to their long construction periods, large scales, and numerous factors of instability, making their
management relatively difficult. To address the difficulties and key issues in project management, it is necessary to consider specific
circumstances and implement appropriate improvement measures to ensure the orderly implementation of construction projects. Based
on this, this paper provides a detailed overview of the current status of modern water conservancy and hydropower project
management and proposes improvement measures.
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