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Analysis on the importance and improvement measures of power distribution project

management

Hepeng Qian Siwei Wang

State Grid Shaanxi Electric Power Co., LTD. Yan 'an Power Supply Company, Yan 'an, Shaanxi 716000

Abstract: With the accelerated pace of urban development, the number of power distribution projects is increasing. As society
advances and technology innovates, people have higher requirements for their quality of life, and electrical devices are ubiquitous in
daily life. This paper provides a rational analysis of the importance of power distribution project management, conducts an in-depth
exploration of the management of power distribution projects, and proposes effective measures to improve the management of such

projects. Only by strengthening supervision and management capabilities, continuously exploring management methods, and promptly

addressing issues, can the safe operation of electrical power be ensured.
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