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Analysis of the existing problems and countermeasures in the construction management of

water conservancy and hydropower projects

Jianjun Lu

Tongbai County Soil and Water Conservation Workstation, Nanyang City, Henan Province 474750

Abstract: With the continuous development of society and the improvement of economic levels, various industries, including the

construction industry, have witnessed new opportunities for growth. Water conservancy engineering is an important branch within the

construction sector, and in recent years, it has faced numerous challenges alongside its development. To ensure the smooth

completion of water conservancy construction projects, the management of construction activities in water conservancy engineering

is of utmost importance and cannot be overlooked. Relevant personnel need to conduct comprehensive analysis of water conservancy

projects, design them based on their unique characteristics, and establish specific processes and requirements for each project. By

focusing on ensuring quality and enhancing project management in water conservancy engineering, efficient implementation of water

conservancy projects can be achieved.
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