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Management strategy of cost control in bidding stage of
water conservancy project
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Abstract: In the current stage, the bidding process for hydraulic engineering projects has evolved towards a more standardized
and procedural framework. How to gain a competitive advantage in the complex market competition, implement cost control
throughout all stages of project bidding, reduce project expenses, and ensure a higher bid success rate and better bid quality
are critical concerns for every construction company in terms of operational management. With this in mind, this paper
provides a brief overview of the cost control management principles in hydraulic engineering and further analyzes cost control

management strategies during the bidding phase of hydraulic engineering projects. It is hoped that this analysis can offer some

guidance for the cost control management efforts during the bidding phase of hydraulic engineering projects.
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