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Power distribution network construction project
management status and improvement measures
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Abstract: In the rapid socio-economic development of China in recent years, the pace of development in the electricity
industry has been accelerating, and the demand for electricity resources has grown accordingly. To maintain a competitive edge
in the industry, electricity companies need to make improvements and optimizations across various aspects. Among the critical
projects undertaken by electricity companies is the construction of power distribution networks. However, project management
issues continue to arise, which can impact the quality of power distribution network construction and make it challenging to
meet the diverse demands for electricity resources. With this in mind, this article briefly explores the content and current status
of project management in power distribution network construction. It proposes relevant measures for improvement, aiming to
establish a solid theoretical foundation for enhancing the quality and effectiveness of project construction.
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