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Analysis of Safety Management under the Mode of
Unmanned and Few Personnel on Duty in Power Stations

Zhiyuan Zhang
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Plant Liaoning Dan 118000

Abstract: In the current management of hydroelectric power stations, China has reformed traditional management approaches
to avoid the drawbacks associated with these methods. During this process, some hydroelectric power stations have introduced
innovative safety management practices, incorporating unmanned or minimally manned operation models. However, as per the
current operational situation, there are still certain safety risks associated with this model that impact the operational quality
of these power stations. Based on this, this article analyzes the issues in safety management under the unmanned or minimally
manned operation model in China's hydroelectric power stations and proposes corresponding strategies. The goal is to provide

guidance and reference for relevant personnel, enhance safety management standards, and reduce the occurrence of accidents.
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