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Exploration and practice of small hydropower
production management mode of “integrated control
operation + unattended + operation and maintenance”

Qiyong Yang
Yunnan Xinjing Electric Power Co., Ltd. Yunnan Yuxi 653100

Abstract: Due to the continuous advancement of technology in electricity production, the level of safety, reliability, and
automation in small hydroelectric equipment has been steadily increasing. Small hydroelectric projects are now moving away
from outdated production and management models, shifting towards a “centralized control operation + unattended operation +
integrated maintenance” production and management model. This paper, by examining the current status of small hydroelectric
development, analyzing relevant concepts, and discussing the significance of implementing the “centralized control operation
+ unattended operation + integrated maintenance” production and management model for small hydroelectric projects,
provides an analysis and exploration of this model. This information is intended to serve as a resource for researchers and
relevant stakeholders.
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