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Current Situation and Countermeasure Analysis of
Small Reservoir Operation and Management
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Abstract: The operation and management of small-scale reservoirs crucial to healthy operation, and there are generally
problems such as weak awareness of managers, insufficient professional knowledge and imperfect management systems.
Aiming at the hidden problems existed in the operation and management, the statistical analysis of the inspection and
hidden danger investigation records of small reservoirs in Jiangxi Province in 2021 was conducted, and the results shows
that the enthusiasm of managers and the frequency of hidden danger have increased significantly after strengthening the
training. Additionally, the application of the information operation management platform makes the information sharing,
hidden danger investigating, and danger reporting more convenient in the management work and provides advanced
technical support for the efficient operation and management. Finally, the statistics and classifications were carried out on
the management methods of small reservoirs in Jiangxi Province, and the relationship between management responsibility
subjects, system methods, and management objectives were clarified. Based on the abovementioned results, the suggestions
of strengthening the training and assessment of management personnel, adopting the information-based property
management service model and improving the management system were proposed. These results provide references and
suggestions for improving the management level and work efficiency of small-scale reservoir managers and keeping small-
scale reservoirs in good running condition.
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