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Abstract: While the Chinese economy grows quickly, the electric power industry is ushered in a new opportunity for
development. The scale and quantity of its project construction continue to rise in just a few years, not only can meet the
power demand of social development, but also providing quality power service for the masses of the people, greatly reducing
the generation of power cuts and other problems. Power engineering construction is a key component of the current power
system, and its construction quality is directly related to the operation quality of the power system. But at this stage, many
power projects still use relatively rough management methods in the process of development, which hinders the excellent
development trend of China's power engineering construction projects to a certain extent. In this case, it is necessary to
deeply analyze how to implement lean management in the construction process of power projects to effectively fill the current
regulatory shortcomings of power engineering projects and improve the quality of power engineering project construction.
Therefore, the content of the article is closely around the power engineering construction project fine management analysis
launch the discussion to dedicate to the power enterprise development trend in our country.

Keywords: Electric Power Engineering; Construction Project; refined management

515 1. BATREREZETEBALEENEX

PR AT ) TR H @ iR n, X TRt HE 20 A0S B T AR RV S AT DR RORE B (R 42 TR 0
TREMT R ESCREE, TR, HRRER D TR  BORRAEITROR, SRR H & BE DL
AR PRI E IR BN e . i TR R s W] MM, — O, H ) TR AR 4 Ak A R T AR R
GREIANBFEANLG T TRARKIIR RGN,  TEUIEA LTy m (a2 ) TR AR H
BRI, SCrp ot 7D TR H WA BN AR R, SR, IR 2 on b RS, i)
THE TR 25 AL UL SR SRS FE Ol TR T H R iz, TR R H A AR A s i B . 55— 71, H
IR T TR & SR AR R X 5 1 T AR I H A TR 40 A BEAL R ) TAE, wiag

19



@ Universe
Scientific Publishing

LR KFIKE: 20225F457H
ISSN: 2705-1005(Print); 2705-0491(Online)

R A PR, AR, W T
FRAR T H B RIT R, Wi BRI BRI 4.
ZE TR, W) AR H VR SO A LA
(HESET=9"E

2. HANIREEEEIEFENEE

2.1 547 HERAS W6

Hg, V52 g 5 BTl 172 ok
Hbr, (A7ERARE Tt Fr, POy Rhn) 8, SEBs TAE
FEME ] 28 23 A — B fE 0 . 75 2R Y2,
T ) R 2R A i 3 SR B E LA TR, B
ARG T8 AR B, #2542
Th, THIEDGR, fEF SR TR TRE., i, 7ERE
ABAEOLT , AN AR SEAS AT B, AT RSy
f& F AT H Yk

2.2 A IEANEIL

ER ) TREAERT A, SREREFHERE,
REAE DRIE TR H ) TAERCR A S, w2, 78 T
I H B BARE g, PRORAFA T A B BOAS 58 3 1 ME
M, AXREMHEAEMLZLRE, SR RS,
BRIGZ AL, A SCPAT TAEN G AN R X L A ™
&, TREFEAGFEME, X0 HIBESRA R0,

2.3 PR BE A7 T ]

MEEBRAR AR, W TR A @RI R 4 b
B AEAE Y i 5 0 ) R A7 A L™ B A ) R e
o AR fE 0 H AT 10 TROIANE . U5 EATA
SIS (] 8, DA TS SOKS 48 Ak 30 I 0UR) I e, 4l
Vi R i ) TR SRR AR 2 00 H A5 B AR ) AN TR o
B N B = Al TR E A AR ALY A BT
T R HH R HE RN AU AN A 4 B () A, B W e TR T o
ME R

2.4 GOt T A PR FIE X

FEH) TR TR H @R, 2t Xty
HE, ZA SO TR s E b, AR A
Kot TP RS, 4 A OGS AT it TR B ikl B2, B
P43 TR H AR P, T, 7RIS B AR o
EHFEXE T BN ENAE, BATFZATFEM
FE M TAS NAT R, W R AR ROXERT, FRT ] B A ™
MIESF, AP —SE [ BURIRAFA, MELUEAT SOE FrE R
PPN —FR 3t A Sy T B G b SR 58 56 R 42 DI
i, MERGE THERE, AR BE LT I BCA BT R T T
YENGUSCR A WG4, 224 SOt TAS A fE T3k
W, A AT, SRR T A T R

20

3. AITHRZEIET BB EE R

3.1 TR RS A A R

Y SEBLRL ) AR H RS ANAAE L, 55 b AT
A48 PR B ) RN B SCAE A 0 . AT H AT R R
I, R TR TR . E e TR
T H SRR ER T A TR B, Hedn, fEgn S A
AEEA P23 5 50 H I HRIME S5 A5, Ry i R e R R
AR TEIBT 2R H Iy = e a AT, BERS AR T
VERRI TS 10 H AP 58 . e, AT 2
JRERRT IS f e e . AE R B AR, S5 b A
A8 A O B2 35 B A L ) el I TR I H A A o] —
oy, DMRIER— AT R e

3.2 st T ash i v ARG A Ak

Jiti T3k AR ARG 25 A6 B O B R NS . L0
it el 7 v 2 9 A 22 T SR i T P 2 A St T ik
2, G, AR AE LR CET, 1,
B PATRE T ARG AN H, AR I H TR A EU
R, b TR H i Tl A i TR R (anakse,
S, HIBTAEEAE ), MR BRIt Tk, BES R
Pt TR ZY LN | 28 SR WAl 3, i T
BRI AR, TR H 22 S 5 5 Tl v,
MK BRI A SRR N i B T A A BB, X T
H AR PR i A g, SR R B R G S A L
B SR A e S, 2D in it B L, Rk T
TR 4 BT e XU

3.3 s o £ 5 TG AR A0 A0 A

HL ) AR H B S A B AR e R A IR T
AT T 1S 2 AT ReE . TE LR RS £ 1A
PNEBL T, BELEG AT H IR R AN U L S
F, RTHERORE AL R A SRR RE T bR AN BT A T
oo BEALWTAS SR (9 SR sl AT TR R AY Tk 3 4%
AR S I b G o e R Y A . B ORI R4 IR R
B TR BB A T, CRUER Y 2 41
ATREPE, SUbREE 5 ABRALR Tk i &, fRirifis T
., RS E AT, JFH, 8O ) TR T
ARG, TR BTS2 TAEDUE. R
RO e, ) TR A i i o B R R

3.4 T Ay DR A A A 2T

Hi ) TAR A B B A R . W SRR 2R 3
Z . BT . DR BEAR SRR, T A w A
HRFERNE BT, RIERA ST, SR, 22
W2 Z2 251 LS5, AN TAERYAR o BRILZAb, i)



LHRIKFIKEE: 20225 457H
ISSN: 2705-1005(Print); 2705-0491(Online)

@ Universe
Scientific Publishing

PATHL I H R IR TAERE S . KBS (n
JCAR G AR AR S XU LR I FE TR ) SRR TR
PURIEE R A TR A SEPRIG O, AT nss DL & 425
SISEPGIER, R aRm IR ERE, Bl ATk
Pk Bl BT TN B B HCE A Bk, OF L
Jiti TN B2 4 R T 55, Bl B0 e Hl it T
RTAE, GRELHEE TRIT, WBE TG R E M
W, KAk, B R FYERITCR. e,
BN TSI 2P LB R B, #i Wi T,
Lb XN Bk I T B Tl B TR, %
Bl S, ks e 06 55 o ) g AR H AH G Y3 &5 b1
Jits THLAIR 3 Fite T34, PRARZ0 SERAF 4 M i i
s AR, I BHESE,

3.5 IR H AR 4Tk

HL ) TR A 1 22 A S R 1 it i A% 0
b, e PO 4 00 A BRUPL AT ) T 50 U AS R 2 AL 4 3L
7T, FLJ) TR A B AR A T AR N
EER R, T o B A R, AR AT T A
TR ESR A AR R I . N B WA A 2 A 55 55
TAE, AR A G B LA AR B—T
T, HL O TR AN Y I BT RS AN AL B, 7N
I ARG AAL A B0, RSP TR TR, 4t
PURFE T4, R A4 35 AR LA i &
(2% FH S

3.6 B2 B H LA TR

e, HATH D TRWE RS ke EE
EHPE I, KA B UEA G b R Y B FE A
DU, SRR GLRE T F TURIRE ) A 2 Ak R TR
ORI, RS, AESF R ) TR A L
HE, AAIE T AT H LA Lk AN, 8% BRI
FHZ MO AR, Sl X A R, PR

2 AAS Rk . I FLi ) TR I H 9 K BB A
Ll DL B AR AR LR 2, A R R R, — 45
BRPEMAEREAE , W E BB GO e g T AR S
ARG AR ML, TR 5, b 5B K
B

4.8/

B, TEFRE R TR E A A (R B TP
fAAE L TR I H A B2 0 578 7 B R AR A —
ZES, RHO TR B BN EINL, g )
TAEAR I E ARG A0 BB AT, % — TR HE A
B, eSS LA A EAH R DA B ROR A
ARFREE ., WA RE BB, kA AR BE R
RIEAR, WA A AR SR [ T8 B4 AR IKOF
B TR AT BT OR KA B R A R
K, BT BAE S R T LR A as, (R F TR E
T TR BRI LR,

SZ 30k

(1] E/N . L)) TR T 45 B A (14 (]8RRS
YA ORI (1], FE AR HL, 2020, 50 (18): 231.

[2] Wi v TR AR T H RS AL D). T 7
2020 (17): 172

[31 Bk 5 FEL ) TRt 1 0 H AokS 40 1b A7 3L [,
TR, 2020, 26 (8): 330-331.

(41570 . B ) T AR e 0 ERS A0 LA BT (). T2
AW S, 2021 (12): 247-248.

[SIACSEYT . i ) TR A0 FORS 240 A6 A B 5T (). 1)
i, 2021 (11): 177.

(61X ) T AR e i 10t R 40 A0 S 9T (). $
AR5, 2020, 26 (2): 199-200.

[7)A PR ZE R . ) TR 0 H A B 7R Y ) R
KE AN FRORNS (1), ) RGe %645, 2019, 24

21



