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Problems and improvement measures in the management
of small infrastructure projects in power supply enterprises

Zhigiang Zhou, Junwei Liu
State Grid Henan Power Company Zhecheng County Power Supply Company, Henan, Shanggiu 476200

Abstract: In recent years, China's electric power construction projects are gradually increasing, and the corresponding
engineering construction process and various systems have also been effectively improved. Power supply enterprises' small
capital construction project management level, construction quality, and construction management standards are more
standardized. The small capital construction projects of power supply enterprises include the construction of dispatching
facilities in production and operation, the implementation of business premises, and other capital construction projects.
Power supply enterprises should strengthen the management of small infrastructure projects, effectively strengthen the safety
production of infrastructure construction, enhance the implementation of safety management measures, reasonably allocate
construction resources, strengthen the implementation of the responsibility system between functional departments, and
comprehensively improve the safety level of electric power construction.
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