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The significance of smart construction site in infrastructure
management of large coal-fired power generation projects

Huzhen Tang
Su Neng (Xilin Gol) Power Generation Co., LTD. Xuzhou, Jiangsu 221000

Abstract: Once put forward, the concept of a smart construction site has been widely used in the management process of a
variety of large-scale infrastructure projects. Coal-fired power infrastructure projects have a huge amount of information and
many external interfaces, so it is not easy to realize effective management of them. Combined with the practical experience
of Jiangsu Energy Xilingol Wulagai 2x1000MW efficient ultra-supercritical coal generating unit intelligent project and smart
site project construction, this paper briefly discusses the application and significance of various new technologies in the smart
site in the infrastructure management of large-scale coal power generation projects and hopes to communicate with relevant
personnel in the industry.
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