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Problems and countermeasures in the implementation of
substation operation and maintenance integration

Liangliang Cao
Sheqi Guohe Wind Power Generation Co., Ltd. Henan Nanyang 473300

Abstract: With the rapid development of the modern social economy and the rapid progress of science and technology,
people's living standards are improving significantly, and the demand for electricity supply is also increasing continuously
to effectively meet people's electricity needs. At present, the scale of power transmission and transformation equipment
in many regions continues to expand, and it is more and more difficult for team construction to follow the speed of power
grid development. There is usually a structural shortage of personnel in the production system. It is more and more difficult
to meet the actual development needs of productivity, which naturally requires the transformation and improvement of the
traditional substation production and management mode. In view of this, this paper will analyze the problems in the current
implementation process of substation operation and maintenance integration and actively seek solutions to provide references
and references for relevant units.
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