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Abstract: With the development of China's power enterprises, the production scale of power enterprises continues to expand,
the scope of business activities increases, and its cost is also constantly improving, in order to reduce costs and improve
efficiency, many power companies have strengthened the low and refined management of power costs, but there are still
unclear goals and single channels in the exploration of refined management practices, and the expected goals have not
been achieved. And under the development of the current market economy, a number of enterprises have strengthened the
innovation of the management model, for the power enterprises also need to strengthen innovation, improvement, strengthen
cost management, to solve their own problems in cost expenditure, in order to improve economic benefits, to ensure their own
healthy development, this article mainly talks about the thinking of the refined cost management of power grid enterprises.
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