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Abstract: With the development of the economy and the improvement of living standards, the demand for electricity resources is also
increasing among enterprises in various fields and people in various regions. However, due to the influence of traditional management methods
and market factors, there are many problems in the internal management of power marketing enterprises, such as a lack of a sound management
system and low attention to the market, which leads to a relatively low level of internal management and affects the power supply situation in
various regions, thereby affecting the economic development of each region. Therefore, power marketing enterprises need to continuously
improve their own management models, through strengthening market maintenance, grasping market demands, and improving management
systems, promoting lean business work and other strategies, to achieve lean management and promote healthy and sustainable development of
the enterprise. Based on this, this paper studies the lean management of electric power marketing, briefly introduces its importance, analyzes the
problems in electric power marketing management in detail, and takes effective ways to promote the smooth development of electric power
marketing.
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