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This paper aims to discuss the construction characteristics and management measures of building electromechanical installation project. By analyzing the
construction characteristics of building electromechanical installation project, including complexity, high technical requirements and strict safety requirements, the
problems existing in the construction process are revealed. Furthermore, the present situation of construction management such as insufficient design depth,
insufficient standardization of installation process and insufficient coordination among departments is discussed. Finally, the corresponding management measures
are put forward from strengthening project management and coordination, strengthening design management, construction site management, improving the quality

and skills of construction personnel, and strengthening quality and safety monitoring.
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