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Research on employee incentive mechanism based on performance management
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Abstract: In the modern business environment, employee performance management and incentive mechanism are crucial aspects in the
organization. With increasing competition, organizations need to ensure that employees reach their full potential in order to achieve
organizational goals and performance. Therefore, the research on employee incentive mechanism based on performance management is
becoming increasingly important. This paper aims to explore the relationship between performance management and employee motivation, and
provide empirical research results and optimization suggestions to help organizations better manage employee performance and improve
incentive effectiveness.

The main purpose is to analyze the impact of performance management on employee motivation, and to study the employee incentive
mechanism based on performance management. Specifically, we will explore the impact of different types of performance management
approaches on employee motivation and how to develop and improve incentive strategies and mechanisms based on performance management.

Through in—depth research and empirical analysis, we aim to provide organizations with guiding principles for effective employee performance

management and incentive mechanisms.
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