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Abstract: With the rapid development of the global economy and the intensification of competition, enterprises are facing more and more

complex and diversified challenges. As an important part of enterprise management, financial budget management and risk management are

crucial to the long—term development and survival of enterprises. This paper aims to study the financial budget management and risk

management of enterprises, analyze the common risks in the financial budget management of enterprises and the strategies of financial risk

management of enterprises, and elaborate the relationship between financial budget management and risk management. Through in—depth

research and understanding of the relationship between these two aspects, it can provide enterprises with scientific management methods and

decision support. Promote the sustainable development of enterprises and enhance their market competitiveness.
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