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Abstract: Because the state attaches great importance to power transmission and transformation projects and has invested a
lot of manpower and material resources in engineering construction and supervision, the supervision and construction work
have been in a relatively standardized state. With the increasing demand for electric power and energy, the power transmission
and transformation projects show an obvious increasing trend. In the process of power transmission and transformation project
construction, the technology is complex, there are many materials and technicians, and it is difficult to manage. Therefore,

it is of great practical significance to strengthen the research on project construction management in the process of power

transmission and transformation project construction.
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