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Application of Fine Management in Construction
Project Management of Thermal Power Plant
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Abstract: With the development of social economy and the progress of science and technology in China, the demand and
consumption of power resources are increasing day by day, while thermal power generation is still the most important power
project in China. The refined management of thermal power plant construction project can not only improve the design,
manufacturing, installation and commissioning level of the project, but also ensure that the technical indicators are more

advanced, so as to improve economic benefits. It is particularly important to strengthen the construction management level of

thermal power plant projects and improve the quality of design, manufacturing, installation and commissioning.
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