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Application of Lean Management in Line Loss Management
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Abstract: At present, the line loss management in the substation area is the most important part of the line management of
power supply enterprises, which promotes the development of power grid enterprises. However, there are still some difficult
problems in the operation process. In order to facilitate the effective management of line losses in the substation area, applying
lean management to the line loss management in the substation area can effectively solve the current line loss management
problems. It can not only improve the management level and work efficiency of power enterprises, but also improve the

economic benefits of enterprises, and greatly promote the sustainable development of power grid enterprises. This paper

discusses the application of lean management in the line loss management of substation area.
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