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The common problems and countermeasures of state-owned
Enterprise Administration

Fu Wenjuan
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Abstract: In the state-owned enterprises, through the administrative work, the enterprise can be reasonable allocation of resources,
command staff action, maintain the normal operation of the enterprise, assume important functions. With the continuous development
of the society, the state-owned enterprises have met many problems in the process of production and operation, which have seriously
affected the efficiency of the administrative management of the enterprises, restricted the further development of the state-owned

enterprises, and could not bring more economic benefits to the enterprises. Therefore, the relevant departments of state-owned

enterprises should pay more attention to it and explore how to improve the efficiency of administration.
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