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Influencing factors and countermeasures of prefabricated
construction engineering management

Xue Shengtong
Heze Urban Construction Engineering Development Group Co., Ltd. Heze 274000, Shandong

Abstract: With the development of the economy, environmental problems are becoming more and more serious. Relevant surveys and
studies show that in my country, water pollution and air pollution are extremely serious, so the country needs to increase the emphasis
on green environmental protection. For the basic project of building construction, both the construction method and the material need

to implement the concept of environmental protection, so the prefabricated building is born. It is necessary to analyze the practical

problems existing in the management of prefabricated construction projects, and propose corresponding solutions and measures.
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