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Analysis on safety management of construction site

Song Yaqun, Fang Hanhan
Jinhan Construction Co., Ltd. Zibo City, Shandong Province 256401

Abstract: The on-site construction of a construction project is directly related to the overall efficiency of the project. During the on-
site operation of the project, based on the steps covering the application of building materials and the maintenance of machinery
and facilities, if the quality of construction materials is not up to standard and the operation of construction machinery is not
standardized, it will pose a security threat. In terms of the construction site environment, the construction site safety is determined by
the power consumption and fire fighting conditions. Therefore, the project management personnel should pay special attention to the

troubleshooting of various potential safety hazards on the construction site to ensure the orderly implementation of safety management.

This paper analyzes and discusses the safety management of construction site for reference only.
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