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Discussion on effective methods of construction project management
and construction quality control

Zhang Xuefeng
Shandong Development and Construction Co., Ltd. 256401, Huantai County, Shandong Province

Abstract: With the vigorous development of China's economy, people have higher requirements for their own quality of life, as
well as higher standards for the development and requirements of various industries. For the construction industry, people have
higher requirements for the overall quality of construction projects. Therefore, it is necessary to strengthen project management and
control the construction quality in construction, so as to ensure that the construction projects meet the requirements of the market and
promote the development of the construction industry. This paper analyzes and discusses the effective methods of construction project
management and construction quality control, for reference only.
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