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Discussion on the whole process consultation management of
construction engineering

Yan Shuiting
Shaanxi Ruiqi Engineering Consulting Co., Ltd. Xi'an 710054, Shaanxi

Abstract: Taking the whole process engineering project consultation management as the breakthrough point, from the different
angles of management and business, this paper mainly describes the specific process of the whole process consultation organization
and management of construction projects and the difficulties in the consultation management process. On the premise of discussing
the whole process engineering project consulting management, from the breakthrough thinking innovation of project organization

construction, the confirmation of consulting management service projects and entrusted way. The key measures for the whole process

management are given in many aspects, such as the division of job responsibilities.
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