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Application of design management and efficiency in EPC
projects
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Abstract: In the EPC project, the rational use and design management is the key link to ensure the smooth progress of the project,
and can enhance the overall value of the project, and promote the enterprise to increase profits. So we must pay attention to the design
management and efficiency in the rational use of EPC project, through the project actual situation of cracking, to ensure that the close
cooperation between engineering design and construction, play their respective advantages, on the basis of design drawings by putting

forward a variety of measures and specific methods, to ensure that the construction budget can in a reasonable range, better enhance the

value of the project.
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