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How to optimize the construction management and improve the
quality of construction engineering

Wang Jianhua
Guyuan Municipal Co., LTD. Guyuan City, Ningxia Hui Autonomous Region 756000

Abstract: Construction engineering management is directly related to the quality of construction, the optimization and innovation of
management concept, methods and mode can effectively improve the quality of management and promote the orderly development
of construction operations. In terms of the aspect of improving the management work, the construction unit should analyze the main
problems in the current management system, study the solutions according to the specific causes of the related problems, and lay a
foundation for the improvement of the management work. Based on this, this paper studies the optimization and innovation method of

construction engineering management work, hoping to provide more help to the improvement of construction engineering construction

quality.
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